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INTRODUCTION 

The Lifelong Learning Programme (LLP) was designed to enable people, at any stage of 
their life, to take part in stimulating learning experiences, as well as developing education 
and training across Europe. With a budget of nearly €7 billion, the programme, which ran 
from 2007-2013, funded a range of exchanges, study visits, and networking activities. 
(http://ec.europa.eu/education/tools/llp_en.htm; 23rd of March 2016) 

 

The “Lifelong Learning Programme” was the European Commission´s main funding instrument in the 

field of education and training in the last years and it aimed fostering a sustainable process of lifelong 

learning for people in Europe. Several different sub-programs concerning different fields of education 

like “Erasmus” for higher education or “Comenius” for school education structured the whole program. 

“Leonardo da Vinci” was the program for vocational education and training and all actions and 

activities were planned to reach the superior European Strategy for Education and Training.  

 

The ERASMUS+ program is the new European instrument in the field of education and training until 

2020 and it demands more impact and sustainability from the different so called “Key-Activities” and 

the projects themselves. For this reason, it will be more important to name, describe and emphasize 

the impact of project-results on different levels.  

 

The Strategic Partnership in the field of vocational education and training “TOI TOI TOI” started on 

01/10/2014 with a duration for two years, so the project will finish on 30/09/2016. The name TOI TOI 

TOI is intended as an homage to the former Leonardo da Vinci Transfer of Innovation projects (LdV-

ToI), which are in the focus of the project ´s activities.  

 

The development partners of TOI TOI TOI have already analysed former LdV-ToI projects in terms of 

the consortia-structures, impact and sustainability. Those organizations are Forschungsinstitut 

Betriebliche Bildung (f-bb) from Berlin in Germany, Szechenyi University (SZE) Györ in Hungary, 

Goce Delcev University (UGD) Stip from the Republic of Macedonia and Danube University Krems 

(DUK) in Austria. Furthermore, specialists from Austria and Portugal support the project team in form 

and content by using their experience and know-how in planning and coordinating European 

education projects in the former “Lifelong Learning Programme”.  

http://ec.europa.eu/education/tools/llp_en.htm
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So this European TOI TOI TOI Report bases on 4 national TOI TOI TOI Reports which describe the 

structure and the sustainability of LdV-ToI projects in Germany, Hungary and Austria. The 

Macedonian partner had never done European projects before and analysed German projects 

together with f-bb Berlin. So Goce Delcev University could act from a kind of an “external point of 

view” and defined quite objective results.  

 

Finally, the project TOI TOI TOI will develop two web-based evaluation tools for coordinators and 

further actors in the field of European education and training projects to ensure that the sustainability 

of the project-results is guaranteed within the consortia. These evaluation-tools will help project-

coordinators in preparing impact oriented project-consortia and the on hand European TOI TOI TOI 

Report is the basic document for developing the structure of the evaluation tools. 
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1. SCIENTIFIC WORK IN TOI TOI TOI  

 

The development of the TOI TOI TOI evaluation-tools based on three comprehensive scientific 

analysis-steps:  

 

1. Pre-Analysis has been done before starting the project and in the first few months to collect 

and analyse basic data for conducting further steps- 

2. The second step is to analyse all Leonardo da Vinci transfer-projects completed from 2007-

2012 with network and cluster evaluation. 

3. The last step is the development of semi-standardized qualitative interviews with coordinators 

and stakeholders, basing on the results of the evaluation.  

 

 

Figure 1: Overview on all scientific tasks in the project TOI TOI TOI 
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2. PRE-ANALYSIS 

The pre analysis reports were carried out in Austria, Hungary, Germany and the Republic of 

Macedonia. The first part of the report contents general information on the situation of EU-funded 

education-projects in the partner countries during the Leonardo da Vinci Program 2007-2013. The 

second part focusses on EU-funded education programs, especially the Lifelong Learning Program 

2007-2013. It offers statistic data and information on the already closed Leonardo da Vinci program. 

 

The pre-analysis phase mainly bases on online research activities as well as on some informally held 

expert interviews with decision makers and experienced project coordinators on a regional and 

national level. The main output of this first analysis step was to define and to sharpen the scientific 

field in kind of some quantitative and especially qualitative aspects for further analysing by using tools 

of network- and cluster analysing. One important outcome was not to analyse projects started in 2013 

because some of them have been still running.  

 

 

2.1 Number of projects 

So the first step is to check the number of all LdV-ToI projects conducted in the respective time frame. 

These projects would be the focus of all scientific analysis in the following months. We used the 

European project-database ADAM for collecting the relevant data. All in all, the following numbers of 

projects have been conducted in the three partner countries Austria, Germany and Hungary from 

2007-2012 (www.adam-europe.eu): 

 

 

- Austria:  56 

- Germany: 180 

- Hungary: 37 

      N = 237 projects 

http://www.adam-europe.eu/
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Figure 2: Number of approved LdV-ToI projects in AT/DE/HU (www.adam-europe.eu) 

 

As shown in Fig. 2 the most LdV-ToI projects had been conducted in Germany with about 30 projects 

per year. In Austria the average number is about 10 per year and Hungary has the lowest number 

with about 5 LdV-ToI projects per year. The Republic of Macedonia hadn´t been an official partner 

country for development- or transfer-projects. 

 

The first main measure deduced from these numbers, especially the high number of German projects, 

was to entrust the University of Stip from the Republic of Macedonia with analysing German projects 

together with f-bb in terms of quantitative and qualitative methods. So the team could reach a 

proportionate number of similar tasks and a corresponding consideration of the above average 

number of LdV-ToI projects in Germany. Furthermore, it was quite interesting, that in Austria and 

Hungary the number of project decreased massively during the years of economic crisis around 2010.  

 

Especially in Germany and Austria national agencies had conducted several activities fostering quality 

management and sustainability of European projects. Besides annual reports and a permanent 

monitoring of all national guided EU-projects was used to ensure a maximum quality of the projects 

and their outcomes. The European project-database ADAM can be described as an “Austrian 

http://www.adam-europe.eu/
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product” and the so called “Lifelong Learning Award” was established for appreciating very successful 

Austrian projects as best practices for other applicants. In Germany some projects had been declared 

as “Good Practice” by the national agency BIBB. 

 

 

2.2 Data privacy 

The first scientific design of the TOI TOI TOI project team aimed using proposal documents from past 

LdV-ToI projects for analysing in quantitative and qualitative aspects. Those documents content all 

relevant information on the structure of the consortium, characteristics of the partner-organizations 

and aimed outcomes or products. All LdV-ToI projects had been guided by the respective national 

agency from country of the contracting organization. E.g. a LdV-ToI project which had been handed in 

by a German university was guided by the German national agency. The contracting organization was 

fully responsible in terms of contents and for the whole project budget. So each partner contacted the 

respective national agency to ask for access to the needed proposal documents. 

 

 

- Austria: 

Nationalagentur Lebenslanges Lernen 

National Agency for Lifelong Learning  

 

Ebendorferstr. 7 

A-1010 Vienna  

Phone: +43 1 534 08 – 0  

E-mail: erasmusplus@oead.at  

 

- Germany: 

Nationale Agentur Bildung für Europa beim Bundesinstitut für Berufsbildung 

 

Robert Schuman Platz 3 

D-53175 Bonn 

Phone: +49 228 107-1676 

E-mail: na@bibb.de 

mailto:erasmusplus@oead.at
mailto:na@bibb.de
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- Hungary: 

Tempus Public Foundation / Tempus közalapítvány 

 

Kéthly Anna tér. 1. 

PO Box. 508 

H-1438 Budapest 

Phone: +361 237 1320 

E-mail: info@tpf.hu  

 

- Macedonia: 

National Agency for European Educational Programmes and Mobility 

 

Porta Bunjakovec A2-1 

MK-1000 Skopje 

Phone: +389 2 3109 045 

E-mail: infor@na.org.mk  

 

 

Data privacy is a relevant factor for scientific work with proposal documents containing many personal 

information and that´s why all partners checked their national legal systems in terms of data privacy. 

Each partner could find some specific terms and especially some common European rules for data 

privacy could be found by using web research. So a data privacy contract basing on a template 

covering European data privacy guidelines could be written. The whole document can be found in the 

Annex of this report (see ANNEX A.) 

 

 

2.3 QM and evaluation tools 

The last main part of the pre analysis report focused on quality management and existing evaluation 

tools for generating ideas for the development of the evaluation tools which are the main products of 

the project TOI TOI TOI.  

 

mailto:info@tpf.hu
mailto:infor@na.org.mk
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Besides some general guidelines like the “Handbook of QS in e-learning” from Austria https://www.fh-

joanneum.at/global/show_document.asp?id=aaaaaaaaaacfmte) certain survey tools could be found as 

good examples and the evaluation tools will be survey based (e.g. www.surveymonkey.com). 

Furthermore, the products of the EU-project “QUALLL – quality assurance in in Vocational Education 

and Training” contained some general rules for quality management in terms of sustainability of 

European projects. Finally the German partner f-bb found a quite helpful brochure on sustainability in 

transnational cooperation within the ESF framework (http://www.ida.de/ida/SharedDocs/Flyer-

Broschueren/2014_04_02_ida_handreichung.pdf?__blob=publicationFile&v=4).  

 

 

Figure 3: Title page “assistance for successful transnational work with disadvantaged target groups” 

 

The brochure itself is written in German (see Fig. 3) but the project leader team could deduce some 

important rules out of this document. So all in all pre-analysis was needed for collecting basic data 

and information for the further steps in the project TOI TOI TOI. It brought some quite interesting and 

helpful information fostering the further analysis tasks in the project. 

https://www.fh-joanneum.at/global/show_document.asp?id=aaaaaaaaaacfmte
https://www.fh-joanneum.at/global/show_document.asp?id=aaaaaaaaaacfmte
http://www.surveymonkey.com/
http://www.ida.de/ida/SharedDocs/Flyer-Broschueren/2014_04_02_ida_handreichung.pdf?__blob=publicationFile&v=4
http://www.ida.de/ida/SharedDocs/Flyer-Broschueren/2014_04_02_ida_handreichung.pdf?__blob=publicationFile&v=4
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2. NETWORK- AND CLUSTER - ANALYSIS 

As mentioned before the project team aimed using proposal documents of former LdV-ToI projects in 

Austria, Germany and Hungary from 2007-2012 for defining sustainability-oriented criteria. These 

characteristics like the size of the organisation or the project experience etc. would have been the 

needed characteristics for cluster analysis. This scientific method uses 2-5 characteristics for 

detecting similarities. These similarities are used for establishing clusters of similar items. 

Unfortunately, the Austrian national agency as the responsible authority for conducting the project TOI 

TOI TOI denied the access the proposal documents and the project team had to develop an 

alternative solution for cluster-analysis. 

 

So during the first transnational project at f-bb in Berlin according to the agreement with Mr. 

Gesslbauer as the head of the Austrian national agency the project team decided to use the 

European project - database ADAM (www.adam-europe.eu) instead of project proposals to detect the 

size of LdV-ToI project consortia as the first and the geographic distribution of project partners as the 

second characteristic feature for clustering. Analysing the geographic distribution of project partners is 

a tool of cluster-analyses which had perfectly fit to the aims of the chosen scientific design. So the 

project team just changed the scientific design in some small parts without changing the basic 

structure or the outcomes of TOI TOI TOI. Finally, network analysis shows changes or tendencies in 

the lifetime of the Leonardo da Vinci program. 

 

LdV-ToI projects were analysed from 2007- 2012. 2013 wasn´t taken into account because there 

were still some projects running. After collecting data from ADAM (see Fig. 4) all entries had to be 

validated by comparing the ADAM entries with documents or products from the respective projects by 

using web research. In most cases the project websites haven´t been active anymore and even by 

doing quite intensive web research it was impossible to verify the size and the partner countries of 

each project consortium, especially in Austria. So in some cases it was a must to get in personal 

contact with former project coordinators or partners via phone or email. For instance, in one case an 

Austrian project had to get stopped by the national agency because of insolvency of the coordinating 

organization. But the project can still be found on the ADAM database. Furthermore, some Austrian 

numbers provided by the national agency had been wrong in some parts and some data had to be re-

http://www.adam-europe.eu/
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analysed and validated. Finally, all problems could be solved and the needed data could be collected 

in a way which conforms to the needs of advanced scientific work. 

 

The following amount of LdV-ToI consortia (2007-2012) was analysed: 

– Austria:  56 

– Germany:  180  

– Hungary:  37 

      N = 237 consortia 

 

 The following amount of organizations in LdV-ToI projects (2007-2012) was analysed: 

o Austria:    464 

o Germany: 1.426 

o Hungary:   229 

       N = 2.119 European organizations 

 

Code Contract Number Title beneficiary of contr. Partners

AT 09-001 2009-1-AT1-LEO05-01200

Stop Dropout! Risk detection and 

flexible prevention against 

learners`drop out Blickpunkt Identitaet

Bundeshandelsakademie und 

Bundeshandelsschule Wien 10 AT Österreich

Javni zavod Korosko visje in 

visokosolsko sredisce SI Slowenien

Vennesla videregaende skole NO Norwegen

INTEGRA, Inštitut za razvoj človeških 

virov SI Slowenien

University of Iceland, Faculty of social 

and human sciences IS Island

Verein fuer Arbeit und Kultur e.V. DE Deutschland

Listahaskoli Islands IS Island

Learning for Life - ucici (se) organizace CZ Tschechien

Soukroma Stredni odborna skola a 

Soukrome odborne uciliste BEAN s.r.o. CZ Tschechien  

Figure 4: example of an EXCEL-formatted data-entry from ADAM 
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2.1 Size of consortia  

The first part of network- and cluster analysis was to look for the average size of project consortia in 

Austrian, German and Hungarian LdV-ToI projects from 2007-2012 (see Fig. 5). In this case the 

scientific partners f-bb Berlin, Szechenyi University Györ, Goce Delcev University Stip and Danube 

University Krems added the following partners and divided the number by the number of yearly 

projects: 

 Calculation of average consortia sizes: 

o Beneficiary +  

o Coordinator (if the beneficiary was not identical with the coordinator) +  

o Core partners 

 

Silent and strategic partners hadn´t been taken into account.  

 

9,09

9,18

8

8

7

7,88

8,76

8,61

6,93

8,17

8,39

7,18

6,75

5,9

5,67

4,67

7,67

6,43

2007

2008

2009

2010

2011

2012

Average Size of Consortia

Hungary Germany Austria

 

Figure 5: Average size of LdV-ToI project consortia in Hungary, Germany and Austria 
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The results of analysing showed quite interesting numbers and tendencies. The most important result 

was the fact that Hungarian LdV-ToI project consortia had been significant smaller than Austrian of 

German ones: 

 

Average size of LdV-ToI consortia 2007-2012: 

o Austria:  8,19 

o Germany: 8.01 

o Hungary: 6,18 

 

So an average Hungarian LdV-ToI project had two partners less than an Austrian or German one. 

The numbers of Austria and Germany are similar. 

 

Looking for some tendencies during the lifetime of the Leonardo da Vinci program project consortia in 

Austria and Germany became smaller in a not very significant way all in all. But this fact has to be 

taken into account for further network analysing. It would be very interesting to look for the reasons of 

the differences in national characteristics and tendencies but this question would go beyond the 

scope.  

 

Possible reasons in some key words: 

o Different habits in project management? 

o Different aims / types (e.g. many schools as test-partners)? 

o Recommendations of the national agencies?  

o Economic reasons? (smaller consortia  more money for each partner) 
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2.2 Geographic distribution  

The second step of doing quantitative analysis was to use some methods of network analysing in 

case of choosing partner countries in Austrian, German and Hungarian LdV-ToI projects from 2007-

2012. We used parts of the so called network analysis to answer the simple question: 

Which countries cooperate with whom? 

 

This part based on statistic frequencies and each partner had to count partner countries. Beneficiaries 

haven´t been taken into account because they had been the responsible group of people who had 

chosen the respective project partners from different program-countries. Finally, we divided the total 

number of partner organizations by the respective countries and multiplied them by 100 to get 

absolute percentages of partner countries in LdV-ToI projects from 2007-2012. 

 

 

Figure 6: Percentage of partner countries chosen by Austrian contractors 

 

The most interesting result is that 14,41% of all partners were from Austria itself (see Fig. 6). 

Furthermore, Austrian applicant-organizations preferred partners from neighbour countries like 
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Germany (10,26%), Italy (6,99%) or the Czech Republic (5,89%). Especially the Scandinavian or the 

Baltic countries were underrepresented. 

 

 

Figure 7: Percentage of partner countries chosen by German contractors 

 

German contractors do all come from Germany itself and handed in their proposals at the German 

national agency BIBB. Furthermore, they mostly cooperate with partners from Austria, Italy, Spain, 

Poland and France (see Fig. 7). But the number of domestic partners in German project consortia 

(24,6%) is significant higher than in Austria (14,4%). 

 

Analysing Hungarian leaded LdV-ToI consortia from 2007-2012 showed the most interesting results 

concerning the geographic distribution of project partners (see Fig. 8). Hungarian project consortia 

had consisted of 34,75% domestic partners without taking account the contractors. This meant that 

there was a significant difference between domestic partners in Austrian and German consortia on the 

one hand and Hungarian LdV-ToI projects on the other hand. Furthermore, Hungarian project 

coordinators preferred partners from Italy (7,04%) and Romania (7,04%). 
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Figure 8: Percentage of partner countries chosen by Hungarian contractors 

 

2.3 Analysis results and clustering 

Bringing together all aspects of quantitative analysis in terms of the average size of consortia and the 

geographic distribution of partners resulted in some interesting characteristics which had to be taken 

into account for qualitative analysis as the final step of TOI TOI TOI´s scientific design. 

 

Austrian and German project consortia showed quite similar characteristics which meant that “typical” 

Austrian or German project teams had comparable sizes to each other. Network analysis generated 

some differences in the case of domestic partners (see Fig. 9). The number of domestic partners in 

Germany was about 10% higher than in Austria. Hungarian consortia were totally different. At the 

beginning of the Lifelong Learning Program in 2007 the size of Hungarian LdV-ToI consortia had been 

much smaller but over the years it increased. The most relevant result of quantitative analysis on a 

national level was that the number of domestic partners in Hungary had been in a significant way 

above the average. So Hungarian consortia were smaller and consist of more domestic partners than 

Austrian or German ones. 
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Figure 9: Overview network analysis 

 

 

Figure 10: „Hot-Spots“ in European cooperation in LdV-ToI projects from AT/DE/HU 
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Looking on the results of network analysis on a European level (see Fig. 10) generated some relevant 

results which could be summarized in some key-words: 

- significant high cooperation with domestic partners, 

- significant high cooperation with partners from neighbour countries, 

- little cooperation with Scandinavia and the Baltic Sea countries.  

 

The final step of quantitative analysis was defining different clusters which were basing on the 

respective results during the transnational project meeting in Porto. These cluster-cases should be 

the “target groups” of the semi-standardized interviews. Finally, two certain clusters could be defined 

for the “TOI TOI TOI project countries” Austria, Germany and Hungary, which means that all in all 6 

cluster cases had to be validated by using semi-standardized interviews: 

 

a) “Traditional or conservative” consortia: 

Those are typical project consortia which fit to the results of network analysis on national level 

and which are within a “normal” range in the number of partners and the chosen partner 

countries. 

 

b) “Innovative” consortia: 

These project teams are much smaller or bigger than the defined range and they consist of 

some partner countries which are underrepresented in the network analysis´ results.  
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3 SEMI – STANDARDISED INTERVIEWS 

The TOI TOI TOI project aims at identifying which criteria of project partners and consortia have led to 

sustainability of the project results. In order to develop tools for future project coordinators which allow 

them to estimate potential partners and whole consortia, the project team conducted interviews with 

17 decision-makers of Leonardo da Vinci projects in Austria, Germany and Hungary. The aim of the 

interviews was to examine detected cluster-cases in European “LdV-ToI projects” from 2007-2012 

and to ask for certain factors fostering sustainability of project outcomes.  

 

 

3.1 Preparation 

Qualitative analysis in the project TOI TOI TOI was separated into several constructive steps. As 

mentioned above all interviews aimed examining and validating the detected clusters on a national 

level. So during the transnational project meeting in Porto the team decided to conduct 2 semi-

standardised interviews per each national cluster case. So each development partner had to conduct 

four interviews in total, two interviews with LdV-ToI projects with “traditional” consortia and two 

projects with “innovative” consortia. The Macedonian partner cooperated with the German partner and 

analysed four German projects again. Finally, the team decided to use a random sampling for the 

interviews but each partner can decide which method of random sampling to use finally.  

 

The next main step was to plan some general guidelines, the main structure and most of the 

questions. The transnational project meeting in Porto was used for this task. In this case the project 

team used the experience of f-bb Berlin in planning, conducting and evaluating qualitative interviews. 

So the consortium of TOI TOI TOI decided to entrust f-bb Berlin with planning the templates for the 

interviews.  

 

So directly after the meeting in Porto f-bb Berlin prepared a template (see Annex B) basing on the 

developed structure to finish all preparative work concerning the semi-standardised interviews. This 

document was separated in two main parts and was the last part of preparing the interviews: 
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a) Information for Interviewees: 

This document was used for pre-information of the chosen interview partners. It contented some 

general information on the project TOI TOI TOI, its structure and the aims. Furthermore, it explained 

the context of the interviews without naming concrete questions.  

 

b) Template for Interviewers: 

This second template was structured in two main parts. The first one used was for a web based pre 

check which had been done by the interviewers for preparing each interview. The second part of the 

document was designed for documenting the interviews themselves. So it contented the questions 

and enough space for filling in the answers.  

 

 

3.2 Conducting the interviews  

As a first step all national research teams re-checked all Austrian, German and Hungarian LdV-ToI 

projects from 2007-2012 to define certain “boarders” of concrete criteria for separating the two 

clusters of “traditional” and “innovative” projects. This task seemed to be quite difficult sometimes 

because in some cases project consortia were in a “traditional” size but they consisted of “innovative” 

partners or vice versa. But finally all chosen projects could be assigned to one of the clusters.  

 

After randomly sampling each partner got in contact with the chosen projects in different ways. Also 

the way of conducting the interviews was totally different within the scientific partners: 

 

- Danube University Krems: 

o Contacting: e-mail / phone / personally 

o Conducting:  personally 

- f-bb Berlin: 

o Contacting: e-mail / phone 
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o Conducting: phone 

- Goce Delcev University Stip: 

o Contacting: e-mail 

o Conducting: e-mail 

- Szechenyi University Györ: 

o Contacting: e-mail / phone 

o Conducting:  personally 

 

All partners contacted coordinating organizations of the chosen projects primarily because project 

coordinators had been fully responsible for their projects.  

 

In some cases, it was difficult to find interview partners. Especially the Macedonian partner had some 

difficulties because of some language barriers and the long distance from the Republic of Macedonia 

to Germany. After extending the deadline for finishing all interviews could be done with a short delay 

of about 10 days (general documentation of interviews: see Annex C).  

 

All interviews were documented and transliterated and/or translated into English written MS-word 

documents for further analysing. These transliterations contented personal information and data 

which fell under data-privacy. So it was a must to delete all information which can be used for finding 

out the respective projects or the interview partners. To ensure data protection all transliterations 

were used internally only and each partner wrote summaries of all interviews which are free of 

personal data and fit to common guidelines and regulations in terms of data privacy. These 

summaries were used for characterizing and interpreting the interviews. The templates for 

characterizing and summarizing the interviews on a national level had been developed by f-bb Berlin 

and they are a main part of the “National TOI TOI TOI Reports”.  
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3.3 Analysing on a European level 

As mentioned before on a first stage all interviews were analysed on a national level by the partners 

themselves. For this reason, f-bb had developed a simple template for filling in the main findings. The 

respective documents can be found in the “National TOI TOI TOI Reports”. These results can be 

described as characterizations or interpretations of certain frequencies of occurrence of some 

answers or concise key words. 

 

During the transnational project meeting at Szechenyi University Györ in Hungary each partner 

presented the main findings and characterizations of the semi-standardised interviews on a national 

level and these results were used as an initial point of doing qualitative analysis on the semi 

standardised interviews. So first Danube University Krems as the responsible partner for meta-

analysing all qualitative and quantitative research on a European level collected all national 

summaries and analysed them to detect and name some certain key words which could be used for 

further coding of all interviews. Second Danube University collected all transliterations of the 

interviews and reworked them by harmonizing some small differences.  

 

Number of analysed interviews: 

  Germany: 9 (5 f-bb; 4 UGD) 

  Austria:  4 (DUK) 

  Hungary: 4 (SZE) 

         N = 17 interviews 

 

Analysis of all semi standardised interviews on a European level based on using one of the common 

software tools for qualitative analysis named MAQDA 11 (see Fig. 11). The most relevant step in 
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using MAQDA is the so called “coding”. In this regard Danube University used the main findings of the 

“National TOI TOI TOI Reports” and some results of the work during the second day of the 

transnational project meeting in Györ for developing and defining a double-stage code-system. 

 

After defining the code-system all interviews were coded which means that parts which correspond to 

one code had to get marked. This step is the most important and time-consuming part of working with 

MAXQDA and can be described as a very dynamic process which means that each interview had to 

be read and coded several times and in some cases the coding and even the code-system had to be 

adapted or re arranged concerning to some new findings.  

 

 

Figure 11: Screenshot of coding on MAQDA 11 desktop 
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3.4 Characterization on a European level 

As mentioned before coding of the 17 randomly chosen interviews referred to the structure of 

interviews themselves on the one hand and on the “National TOI TOI TOI Report´s” results on the 

other. It had been focussed on analysing the random sampling of the detected results of quantitative 

analysis in terms of network analysing and the final definition of cluster-cases. Furthermore, the 

interviews contented some parts which focussed on certain competences of partners in terms of 

fostering the sustainability of project outcomes. This information was a relevant factor for planning the 

structure and the contents of the TOI TOI TOI evaluation tools which are the “final” outcome of the 

whole project.  

 

Structure of codes and sub-codes: 

 Structure of consortia 

o Size 

o Partner countries 

 Competences of partners 

 Experiences 

 Project outcomes 

o Sustainability 

 

Looking on the relations within the coding (see Fig. 12) showed that there had been a strong relation 

between the structure of the consortia and the competences of partners in LdV-ToI projects which 

meant that establishing a project team mainly correlated with the competences of the partners. So the 

competences of organizations seemed to be one of the main factors for cooperation on a European 

level. So characterizing the results mainly focussed on summarizing frequencies in the answers 

concerning the structure of consortia and the competences of partners.  
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Figure 12: Code-relation diagram (MAXDA©) 

 

The following final parts of qualitative research focussed on frequencies and tendencies in given 

answers by using summaries of the coding in MAXQDA. To underline the issues and characteristics 

all results were combined with answers which had been taken out of the transliterations. Each citation 

is marked with the coded number of the interview (e.g. AT_01) and the respective line numbers (e.g. 

102-104). 

 

a) Structure of consortia: 

In terms of the structure of LdV-ToI consortia the coding of the 17 transliterations referred to the size 

and chosen partner countries during the period from 2007-2012. 

 

Concerning the size of project consortia, it was impossible to find validated significant differences 

between the two clusters of “traditional/conservative” and “innovative “project consortia”. The 

maximum suggested size of a project consortium was 12 partners because “more than 12 there is too 

much entropy” (DE_MCD_02 106) and the minimum was 3 “because it´s flexible” (HU_01 132.). 

Calculating an average number out of the number of answers resulted that most of the interviewees 

had suggested project consortia in the size of 4-8 partners and argued with administrative reasons 

because “[...] the management is not manageable” (HU_02 132), a too big consortium means “too 

much administration” (AT_01 168) or “if there are a lot of partners it is more difficult to harmonize the 

communication and to coordinate the process” (HU_04 127). Especially Hungarian interview partners 

suggested to work with small consortia which correlated to the network-analysis´ results. 
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Looking on the chosen partner countries showed that most of the interview partners had done 

strategic planning of their consortia by focussing on the following characteristics. In some cases, they 

had chosen countries with “comparable development stages of their national qualification frames” 

(DE_01 121). “European variety has to get presented in the consortium” (AT_04 136) and so LdV-ToI 

coordinators tried to cooperate with partners from all European regions. Especially partners from 

Eastern-Europe were represented in a significant high way because “one partner from Eastern 

Europe is a must [...]” (AT_02 121) but it was not possible to detect frequencies of favourite partner 

countries. 

 

The most important result of qualitative analysis of the structure of project consortia was the fact, that 

in a significant high number of interviews project coordinators had chosen partner which had been 

experienced in European projects and which they had known before. “There has been a long term 

cooperation with the partners in training and in other EU projects” (DE_MCD_03 136) or “we know 

each other before” (HU_01 132).  

 

b) Competences of partners: 

One main aim of conducting the interviews was to ask for concrete competences on a partner level 

which was a basic factor for developing the structure of the TOI TOI TOI evaluation tools. So we tried 

to cluster the answers into several main competence-fields. 

 

Teaching and training was the first detected field of competences which had been very important for 

former coordinators planning their project consortia. “All partners do have extensive pools of teaching 

and training material, modern equipment in their seminar rooms [...]” (DE_MCD_03 134) and 

“competences in training and coaching methods” /DE-MCD_01 178) were important for cooperation 

on a European level.  

 

Besides general competences in education and training concrete professional skills in the respective 

basic fields of the projects were very important. “One experienced scientific partner in the core field as 
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development partner [...]” (AT_03 114) or “the professional specialities were the most influencing 

factors” (HU_04 110). One German project had focussed on medical issues and so “specialists from 

medical practice and medical networks which are directly involved in the project are very important” 

(DE_MCD_03 134).  

 

Furthermore, administration and project management or in some cases related topics like marketing 

and networking were named as needed skills. “They have to have special attention to the 

administration” (HU_02 159) and “[...]expertise in marketing” (DE_02 97) for cooperation on a 

European level or a “huge network of relevant stakeholders in the field” (AT_01 138). One main 

conclusion was the interdependency of the named skills concerning project management etc. and the 

experience in European cooperation. This indication mainly correlated with the results of analysing 

the structure of consortia as mentioned before. 

 

So finally a significant number of given answers concerning the experience in European projects had 

been referred to soft skills like reliability, motivation etc. “Find responsible partners you can rely on” 

(DE_04 161) because “great parts depend on the individual persons involved” (DE_05 114) and “the 

activity of the participant is very important” (HU_02 82). Measuring soft skills by using survey-based 

tools should be basically possible and taken into account for planning the structure of the TOI TOI TOI 

evaluation tools.  

 

c) Experiences:  

In terms of experiences with the former Leonardo da Vinci program in general and some certain 

projects in detail all interview partners gave a very personal and individual view on their experiences 

coordinating European projects. So the following part focusses on presenting some citations from the 

17 interviews taken with former LdV-ToI project coordinators to analyse frequencies and tendencies 

within this number of interviews.  

 

These projects had been a “great possibility to advance European needs in the world of VET-

education” (DE_MCD_04 108-109) and “LLP has been a wealth of experiences and knowledge” 
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(DE_MCD_02 81). Especially in Hungary interviewees gave a significant positive answers regarding 

experiences with LdV; “I have grounded good experiences” (HU_02 103). “We had very positive 

experiences with Leonardo da Vinci and we could develop many documents for study courses” 

(AT_03 101). 

 

During the lifetime of some projects there have been some changes in a positive and a negative way. 

“We had some difficulties at the beginning of our project” (HU_01 122), but at the end” the 

collaboration was perfect” (HU_04 121). Especially coordinators from the cluster of “innovative” 

project consortia gave more critical answers like “the constrain of administration is very high [...] we 

didn´t see meaning in administration in ADAM database” (HU_01 103), “the administration was quite 

a lot” (DE_04 101) or “very high administrative efforts. The quality of the outputs is too bad in relation 

to the administration” (AT_02 102-103). “Reporting is very intensive and takes a lot of time” (AT_01 

123). 

 

In summary administration and documentation were the main topics which were frequently criticised 

by project coordinators especially from “innovative” project consortia. “There has been an increased 

sense of fatigue regarding the targets of LLP projects dissemination” (DE_MCD_02 129). But 

concerning the future of European education and training projects “there is a sense that the years of 

LDV have brought a range of lessons which noticeably have been taken by E+ [ERASMUS+]” 

(DE_MCD_02 75).  

 

d) Project outcomes and sustainability 

The sustainability of LdV-ToI project outcomes seemed to be a very problematic issue in Austrian 

projects and especially Austrian projects from the “innovative” cluster differed in a significant way from 

all other interviewed groups. “No possibilities for sustainability because the funding ends after 2 years. 

[…] No chance of further transnational work without any funding” (AT 01_126-128).  “No further use of 

project outcomes” (see AT_03 123-124). 

 

At the beginning of analysing this indication was confirmed by validating the entries in the ADAM-

database, because almost all of the project-websites hadn´t been active anymore. In some cases, it 

had been nearly impossible to find products / outputs or even general information on the project in the 

internet. Some projects had almost left no digital footprint which is a catastrophic result concerning 



 

 

European TOI TOI TOI Report 

33 

the impact of Leonardo da Vinci projects. A German interview partner gave possible answers for this 

problem by naming a “lack of expertise in marketing” (DE_02 97) which has to be noticed as a basic 

competence for each partner. So sustainability mainly depended on planning and implementing 

marketing and dissemination activities. 

 

“There were many opportunities to design dissemination activities with sustainable project impact, e.g. 

through partner meetings, multiplier events, manuals and other documentations, even TV-shows” 

(DE_03 95). So this first negative impression was only confirmed by the results of the interviews in 

Austria and couldn´t be detected on a European level. “Combining project outcomes and sustainability 

“[…] depends on how well the product can sell itself in the market […]” (HU_04 157). “The project 

bases on real needs […] and actually they offer courses […] and will widen it to the future.” (see 

DE_MCD_03 150). “The German project-website had more than 110.000 visitors and more than 5 

million hits from more than 90 countries […]” (DE_MCD_03 96). 

 

So one of the main results concerning project outcomes was that they should cover real needs and 

each project should have concrete products as a result. Marketing, dissemination and even 

administrative skills played a crucial role in terms of the sustainability of project outcomes.  

 

 

 

3.5 Conclusions  

Common analysing of all semi-standardized interviews generated some main conclusions which have 

to be taken into account for panning the TOI TOI TOI evaluation tools. The first main conclusion is 

that the interviews couldn´t fully conform the quantitatively generated clusters of “traditional 

/conservative” and “innovative” project consortia. In some parts like the size of the consortia 

especially Hungarian interviewees verified the results of quantitative analysis but in terms of the 

geographic distribution it was not possible to separate the two clusters in a valid way.  

 

The structure of project consortia was mainly based on networking and the experience of 

organizations in managing European projects. So “project-experience” was the one of the main skills 

which confirmed the significant code-relation between the structure of projects and skills on a partner 

level (see Fig. 12). Furthermore, administrative skills and competences in teaching and training were 
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important issues for planning a project consortium. Naming some soft skills like reliability often 

correlated with the factor of project experience. Finally, the sustainability of project outcomes mainly 

depended on defining concrete products, marketing skills and marketing strategies. So dissemination 

and marketing should be a main factor for planning the structure of the TOI TOI TOI evaluation tools 

as a useful measure for structuring project-consortia on a European level.  

CHARACTERISATION, 
INTERPRETATION  

AND SUMMARY OF RESULTS 
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4.SUMMARY OF RESULTS AND CONCLUSIONS 

4.1 Pre-analysis  

 

The aim of pre-analysing was to get a general overview of data concerning the LdV-ToI projects from 

2007-2012. The most important result was to above average number of projects conducted in 

Germany. For this reason, the Macedonian partner Goce Delcev University Stip cooperated with the 

German partner f-bb Berlin and could ensure an external and objective view on the Leonardo da Vinci 

program.  

 

In terms of preparing the basic structure of the evaluation tools all partners agreed to use survey 

based solutions for developing the TOI TOI TOI evaluations tools and some useful tools and 

applications could be found and described. 

 

In terms of data privacy, the Austrian national agency denied to use LdV-ToI proposals for analysing 

and clustering and the developed contract wasn´t needed anymore. So other ways had to be found 

and the project-database ADAM was used for network-analysing whose results correspond to the 

needs of clustering. This new and unexpected situation caused massive time problems.  

 

 

4.2 Network – cluster analysis 
 

The main results of quantitative analysis described “typical” LdV-ToI project consortia in Austria, 

Germany and Hungary from 2007-2012 by using two different characteristics for carrying out a two-

stage scientific design which bases on two main steps concerning to statistics and network analysis. 
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Both analysed characteristics could be drawn out of the European project database ADAM 

(www.adam-europe.eu).  

Characteristics for clustering: 

- size of LdV-ToI project consortia, 

- geographic distribution of project partners. 

 

The first main general result of qualitative analysis on a European level was that the database ADAM 

doesn´t picture a complete overview on all European projects within the Lifelong Learning Program. A 

significant number of data entries is incomplete or in some cases the database contents even wrong 

data. So all data had to be validated several times and even after intensive web based research it 

was impossible to generate a full picture of all LdV-ToI projects in Austria, Germany and Hungary. For 

this reason, each partner had to contact some former coordinators for validating all entries in the 

ADAM database.  

 

Both analysed characteristic could be combined and interpreted in several ways. The most important 

result on a European level was that the average size of Hungarian LdV-ToI consortia was significant 

smaller than in Austria and Germany. Combining these results with the geographic distribution of 

project partners on a European level generated relevant data analysing the percentages of domestic 

partners per year (see Fig. 12). The percentage of domestic partners in Austrian coordinated projects 

decreased from around 15% to a level of about 5% by the years.  

 

To sum it up Austrian LdV-ToI consortia got bigger by the years but the number of domestic partners 

decreased massively so that the project consortia could reflect the important European dimension of 

EU-projects. Analysing Hungarian projects generated totally different results. Especially in the last 

three years of the Lifeong Learning Program the size plus the number of domestic partners of 

Hungarian consortia increased.  

 

http://www.adam-europe.eu/
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Looking for the reasons for these different trends was quite difficult and the project didn´t focus on it. 

So the main factor of the changes in Austria could have been intensive elucidation and awareness 

rising done by the Austrian national agency. So especially Austrian LdV-ToI projects could reach this 

very important European dimension in transfer projects on a European level.  

 

 

Figure 13: Percentage of domestic partners in LdV-TOI projects in AT/DE/HU 

 

The geographical distribution of the chosen partner from foreign countries generated many “Hot-

Spots” in choosing certain countries for cooperation (see Fig. 10) within LdV-ToI projects. The main 

result of network analysing was the fact that contractors from Austria, Germany and Hungary 

preferred parnters mostly from neighbour countries like Germany, Italy, Slovenia or the Czech 

Republic. By the years this facts and the geographic distribution of partners in the respective projects 

didn´t change in a significant way.  

 

Finally two different clusters of “traditional/conservative” and “innovative” project consortia could be 

defined and used for qualitative analysis by conducting semi standarised interviews in Austria, 

Germany and Hungary.  
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4.3 Semi – standardised interviews 

 

Summarizing the output and the answers of the 17 interviews in Austria, Germany and Hungary had 

to be separated in some main parts referring to the coding of analysing by using MAXQDA 11. So 

summarizing focused on defining similarities and differences between “traditional” and “innovative” 

project consortia. It aimed detecting certain characteristic strategies and reflecting the experiences of 

project coordinators for the future in ERASMUS+.  

 

So the main result of qualitative based analysis was that most of the coordinators had used structured 

strategies in planning and establishing project consortia. In terms of certain competences, the 

answers could be clustered into: 

- experience in European projects (competences in project management and marketing) 

- professional competences in basic fields of the project, 

- international contacts / networks (dissemination/marketing). 

 

Besides these hard facts especially soft facts or social competences like reliability or identification 

with the aims of the project had been very important. So most of the partners had known each other 

from former projects or other national, European or international cooperation and this was one of the 

main results on a European level. Coordinators preferred partners they had already known before. 

Personal contacts and former cooperation were very important and in terms of the number of codes 

even more important than professional skills.  
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4.4 Estimation of all results from a European point of view 

 

As discussed in several transnational project meetings and in online-meetings the Austrian results 

were similar to the German ones in some points. The situation in Hungary seemed to be totally 

different because Hungarian consortia had been much smaller than the Austrian and they had much 

more domestic partners. So the percentage of domestic partners in Hungary was significantly higher 

than in Austria or Germany.  

 

In terms of qualitative analysis planning and establishing project consortia mainly based on strategic 

issues. Projects should reflect a European dimension by consisting of partners from many European 

countries to ensure a high level of variety and different levels of knowledge and innovation are 

needed for conducting successful transfer projects. Besides certain competences in terms of project 

management and professional competences soft skills like reliability were important factors in 

European cooperation. Finally, certain networks of experienced organizations got established and 

partners which had known each other from past projects cooperated in several EU-projects again 

during the whole lifetime of the Lifelong Learning Program.  

 

In the future the national agencies in all program countries should be more focused on the 

dissemination and impact strategies of the projects and the already established PIC-Code is a very 

important step towards it. In the past here have been so many actors in European education projects 

which were “unusable” for fostering education and training and the new ERASMUS+ program should 

be more focused on supporting organizations which are directly working in the field of education and 

training to ensure more sustainability of project outcomes.  
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4.5 Suggestions for contents and the structure of the planned 
online - tools 

 

Finally, all analysis steps could help the project team to get an overview on the genesis of LdV-ToI 

projects during the lifetime of the Lifelong Learning program in order to plan the structure of the TOI 

TOI TOI evaluation tools. The “National TOI TOI TOI Reports” had presented some first suggestions 

which were discussed and further adapted during the transnational project meeting at Széchenyi 

University Györ in Hungary.  

 

Relating to the basic structure and the user interface the evaluation tools should be used as simple 

and user-friendly as possible. It should be a must that future project coordinators can pre-evaluate 

their partners in an easy and especially quick way. It should be possible to “invite” possible partners 

for filling out the questions of the evaluation tool. So the whole evaluation tool should work like an 

online survey which is clustered into several chapters. 

 

These chapters have to refer to information which covers the detected main competences which are 

needed for ensuring sustainability of project outcomes: 

- competences in education and training, 

- organizational competences, 

- professional competences. 

 

Furthermore, the tool should content some questions which will evaluate the “European” 

competences, especially the knowledge on European issues and strategies like the “European 

Strategy for Education and Training 2020” or “EPALE” etc.  
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As a result, the evaluation tools should show strengths and weaknesses of organizations on a first 

and of the whole consortium on a second level in a graphic based way. The coordinator which has 

invited the organizations using the tool should get an overview on the characteristics of each partner 

and an objective estimation of the different competences on a partner- and a consortia-level. As 

discussed in Györ and as suggested by some project partners on the second day of the transnational 

project meeting spider-diagrams are one of the best way to present the results. They are plain tools 

for presenting the results and planning some steps regarding to some adaptions or changes of the 

respective consortia.  
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ANNEX 
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Annex 

A. Contract in terms of data privacy 

 
CONTRACTUAL CLAUSES (PROCESSORS) 

 
For the purposes of Article 26(2) of Directive 95/46/EC for the transfer of personal data to processors established 
in third countries which do not ensure an adequate level of data protection 
 

Name of the data exporting organization:  

Address:      

Tel.:       

E-Mail: 

Other identifying information (nat. registration number): 

 

(the data exporter) 

 

And 

 

Name of the data exporting organization:  

Address:      

Tel.:       



 

 

European TOI TOI TOI Report 

44 

E-Mail: 

Other identifying information (nat. registration number): 

 

(the data importer) 

 

each a ‘party’; together ‘the parties 

 

 

HAVE AGREED on the following Contractual Clauses (the Clauses) in order to adduce adequate safeguards with 
respect to the protection of privacy and fundamental rights and freedoms of individuals for the transfer by the 
data exporter to the data importer of the personal data specified in Appendix 1. 
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Clause 1   Definitions 
 
For the purposes of the Clauses: 
 
(a) ‘personal data’, ‘special categories of data’, ‘process/processing’, ‘controller’, ‘processor’, 
‘data subject’ and ‘supervisory authority’ shall have the same meaning as in Directive 95/46/EC 
of the European Parliament and of the Council of 24 October 1995 on the protection of 
individuals with regard to the processing of personal data and on the free movement of such 
data; 
(b) ‘the data exporter’ means the controller who transfers the personal data; 
(c) ‘the data importer’ means the processor who agrees to receive from the data exporter 
personal data intended for processing on his behalf after the transfer in accordance with his 
instructions and the terms of the Clauses and who is not subject to a third country’s system 
ensuring adequate protection within the meaning of Article 25(1) of Directive 95/46/EC; 
(d) ‘the sub-processor’ means any processor engaged by the data importer or by any other sub-
processor of the data importer who agrees to receive from the data importer or from any other 
sub-processor of the data importer personal data exclusively intended for processing activities to 
be carried out on behalf of the data exporter after the transfer in accordance with his instructions, 
the terms of the Clauses and the terms of the written subcontract; 
(e) ‘the applicable data protection law’ means the legislation protecting the fundamental rights 
and freedoms of individuals and, in particular, their right to privacy with respect to the processing 
of personal data applicable to a data controller in the Member State in which the data exporter is 
established; 
(f) ‘technical and organisational security measures’ means those measures aimed at protecting 
personal data against accidental or unlawful destruction or accidental loss, alteration, 
unauthorised disclosure or access, in particular where the processing involves the transmission 
of data over a network, and against all other unlawful forms of processing.  

 

 

Clause 2   Details of the transfer 
 
The details of the transfer and in particular the special categories of personal data where 
applicable are specified in Appendix 1 which forms an integral part of the Clauses. 

 

 

Clause 3   Third-party beneficiary clause 
 
1. The data subject can enforce against the data exporter this Clause, Clause 4(b) to (i), Clause 
5(a) to (e), and (g) to (j), Clause 6(1) and (2), Clause 7, Clause 8(2), and Clauses 9 to 12 as 
third-party beneficiary. 
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2. The data subject can enforce against the data importer this Clause, Clause 5(a) to (e) and (g), 
Clause 6, Clause 7, Clause 8(2), and Clauses 9 to 12, in cases where the data exporter has 
factually disappeared or has ceased to exist in law unless any successor entity has assumed the 
entire legal obligations of the data exporter by contract or by operation of law, as a result of 
which it takes on the rights and obligations of the data exporter, in which case the data subject 
can enforce them against such entity. 
3. The data subject can enforce against the sub-processor this Clause, Clause 5(a) to (e) and 
(g), Clause 6, Clause 7, Clause 8(2), and Clauses 9 to 12, in cases where both the data exporter 
and the data importer have factually disappeared or ceased to exist in law or have become 
insolvent, unless any successor entity has assumed the entire legal obligations of the data 
exporter by contract or by operation of law as a result of which it takes on the rights and 
obligations of the data exporter, in which case the data subject can enforce them against such 
entity. Such third-party liability of the sub- processor shall be limited to its own processing 
operations under the Clauses. 
4. The parties do not object to a data subject being represented by an association or other body 
if the data subject so expressly wishes and if permitted by national law. 
 

Clause 4   Obligations of the data exporter 
 
The data exporter agrees and warrants: 
(a) that the processing, including the transfer itself, of the personal data has been and will 
continue to be carried out in accordance with the relevant provisions of the applicable data 
protection law (and, where applicable, has been notified to the relevant authorities of the Member 
State where the data exporter is established) and does not violate the relevant provisions of that 
State; 
(b) that it has instructed and throughout the duration of the personal data-processing services will 
instruct the data importer to process the personal data transferred only on the data exporter’s 
behalf and in accordance with the applicable data protection law and the Clauses; 
(c) that the data importer will provide sufficient guarantees in respect of the technical and 
organisational security measures specified in Appendix 2 to this contract; 
(d) that after assessment of the requirements of the applicable data protection law, the security 
measures are appropriate to protect personal data against accidental or unlawful destruction or 
accidental loss, alteration, unauthorised disclosure or access, in particular where the processing 
involves the transmission of data over a network, and against all other unlawful forms of 
processing, and that these measures ensure a level of security appropriate to the risks presented 
by the processing and the nature of the data to be protected having regard to the state of the art 
and the cost of their implementation; 
(e) that it will ensure compliance with the security measures; 
(f) that, if the transfer involves special categories of data, the data subject has been informed or 
will be informed before, or as soon as possible after, the transfer that its data could be 
transmitted to a third country not providing adequate protection within the meaning of Directive 
95/46/EC; 
(g) to forward any notification received from the data importer or any sub-processor pursuant to 
Clause 5(b) and Clause 8(3) to the data protection supervisory authority if the data exporter 
decides to continue the transfer or to lift the suspension; 
(h) to make available to the data subjects upon request a copy of the Clauses, with the exception 
of Appendix 2, and a summary description of the security measures, as well as a copy of any 
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contract for sub-processing services which has to be made in accordance with the Clauses, 
unless the Clauses or the contract contain commercial information, in which case it may remove 
such commercial information; 
(i) that, in the event of sub-processing, the processing activity is carried out in accordance with 
Clause 11 by a sub- processor providing at least the same level of protection for the personal 
data and the rights of data subject as the data importer under the Clauses; and 
(j) that it will ensure compliance with Clause 4(a) to (i) 
 

 

Clause 5   Obligations of the data importer 
 
The data importer agrees and warrants: 
(a) to process the personal data only on behalf of the data exporter and in compliance with its 
instructions and the Clauses; if it cannot provide such compliance for whatever reasons, it agrees 
to inform promptly the data exporter of its inability to comply, in which case the data exporter is 
entitled to suspend the transfer of data and/or terminate the contract; 
(b) that it has no reason to believe that the legislation applicable to it prevents it from fulfilling the 
instructions received from the data exporter and its obligations under the contract and that in the 
event of a change in this legislation which is likely to have a substantial adverse effect on the 
warranties and obligations provided by the Clauses, it will promptly notify the change to the data 
exporter as soon as it is aware, in which case the data exporter is entitled to suspend the transfer 
of data and/or terminate the contract; 
(c) that it has implemented the technical and organisational security measures specified in 
Appendix 2 before processing the personal data transferred 
(d) that it will promptly notify the data exporter about: 

(i) any legally binding request for disclosure of the personal data by a law enforcement 
authority unless otherwise prohibited, such as a prohibition under criminal law to preserve 
the confidentiality of a law enforcement investigation; 
(ii) any accidental or unauthorised access; and 
(iii) any request received directly from the data subjects without responding to that 
request, unless it has been otherwise authorised to do so; 

(e) to deal promptly and properly with all inquiries from the data exporter relating to its processing 
of the personal data subject to the transfer and to abide by the advice of the supervisory authority 
with regard to the processing of the data transferred; 
(f) at the request of the data exporter to submit its data-processing facilities for audit of the 
processing activities covered by the Clauses which shall be carried out by the data exporter or an 
inspection body composed of independent members and in possession of the required 
professional qualifications bound by a duty of confidentiality, selected by the data exporter, 
where applicable, in agreement with the supervisory authority; 
(g) to make available to the data subject upon request a copy of the Clauses, or any existing 
contract for sub-processing, unless the Clauses or contract contain commercial information, in 
which case it may remove such commercial information, with the exception of Appendix 2 which 
shall be replaced by a summary description of the security measures in those cases where the 
data subject is unable to obtain a copy from the data exporter; 
(h) that, in the event of sub-processing, it has previously informed the data exporter and obtained 
its prior written consent; 
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(i) that the processing services by the sub-processor will be carried out in accordance with 
Clause 11; 
(j) to send promptly a copy of any sub-processor agreement it concludes under the Clauses to 
the data exporter. 
 

 

Clause 6   Liability 
 
1. The parties agree that any data subject, who has suffered damage as a result of any breach of 
the obligations referred to in Clause 3 or in Clause 11 by any party or sub-processor is entitled to 
receive compensation from the data exporter for the damage suffered. 
2. If a data subject is not able to bring a claim for compensation in accordance with paragraph 1 
against the data exporter, arising out of a breach by the data importer or his sub-processor of 
any of their obligations referred to in Clause 3 or in Clause 11, because the data exporter has 
factually disappeared or ceased to exist in law or has become insolvent, the data importer agrees 
that the data subject may issue a claim against the data importer as if it were the data exporter, 
unless any successor entity has assumed the entire legal obligations of the data exporter by 
contract of by operation of law, in which case the data subject can enforce its rights against such 
entity. The data importer may not rely on a breach by a sub-processor of its obligations in order 
to avoid its own liabilities. 
3. If a data subject is not able to bring a claim against the data exporter or the data importer 
referred to in paragraphs 1 and 2, arising out of a breach by the sub-processor of any of their 
obligations referred to in Clause 3 or in Clause 11 because both the data exporter and the data 
importer have factually disappeared or ceased to exist in law or have become insolvent, the sub-
processor agrees that the data subject may issue a claim against the data sub-processor with 
regard to its own processing operations under the Clauses as if it were the data exporter or the 
data importer, unless any successor entity has assumed the entire legal obligations of the data 
exporter or data importer by contract or by operation of law, in which case the data subject can 
enforce its rights against such entity. The liability of the sub-processor shall be limited to its own 
processing operations under the Clauses 
 

 

Clause 7   Mediation and jurisdiction 
 
1. The data importer agrees that if the data subject invokes against it third-party beneficiary rights 
and/or claims compensation for damages under the Clauses, the data importer will accept the 
decision of the data subject: 
(a) to refer the dispute to mediation, by an independent person or, where applicable, by the 
supervisory authority; 
(b) to refer the dispute to the courts in the Member State in which the data exporter is 
established. 
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2. The parties agree that the choice made by the data subject will not prejudice its substantive or 
procedural rights to seek remedies in accordance with other provisions of national or 
international law. 
 
 
Clause 8   Cooperation with supervisory authorities 
 
1. The data exporter agrees to deposit a copy of this contract with the supervisory authority if it 
so requests or if such deposit is required under the applicable data protection law. 
2. The parties agree that the supervisory authority has the right to conduct an audit of the data 
importer, and of any sub-processor, which has the same scope and is subject to the same 
conditions as would apply to an audit of the data exporter under the applicable data protection 
law. 
3. The data importer shall promptly inform the data exporter about the existence of legislation 
applicable to it or any sub-processor preventing the conduct of an audit of the data importer, or 
any sub-processor, pursuant to paragraph 2. In such a case the data exporter shall be entitled to 
take the measures foreseen in Clause 5(b). 
 
 
Clause 9   Governing law 
 
The Clauses shall be governed by the law of the Member State in which the data exporter is 
established,  
namely ................................................................................................. 
 
 
Clause 10   Variation of the contract 
 
The parties undertake not to vary or modify the Clauses. This does not preclude the parties from 
adding clauses on business related issues where required as long as they do not contradict the 
Clause. 
 
 
Clause 11   Sub-processing 
 
1. The data importer shall not subcontract any of its processing operations performed on behalf 
of the data exporter under the Clauses without the prior written consent of the data exporter. 
Where the data importer subcontracts its obligations under the Clauses, with the consent of the 
data exporter, it shall do so only by way of a written agreement with the sub-processor which 
imposes the same obligations on the sub-processor as are imposed on the data importer under 
the Clauses the data importer shall remain fully liable to the data exporter for the performance of 
the sub-processor’s obligations under such agreement. 
2. The prior written contract between the data importer and the sub-processor shall also provide 
for a third-party beneficiary clause as laid down in Clause 3 for cases where the data subject is 
not able to bring the claim for compensation referred to in paragraph 1 of Clause 6 against the 
data exporter or the data importer because they have factually disappeared or have ceased to 
exist in law or have become insolvent and no successor entity has assumed the entire legal 
obligations of the data exporter or data importer by contract or by operation of law. Such third-
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party liability of the sub-processor shall be limited to its own processing operations under the 
Clauses. 
3. The provisions relating to data protection aspects for sub-processing of the contract referred to 
in paragraph 1 shall be governed by the law of the Member State in which the data exporter is 
established, namely .................................. 
4. The data exporter shall keep a list of sub-processing agreements concluded under the Clauses 

and notified by the data importer pursuant to Clause 5(j), which shall be updated at least once a 

year. The list shall be available to the data exporter’s data protection supervisory authority. 

 

Clause 12   Obligation after the termination of personal data-processing 
services 
 
1. The parties agree that on the termination of the provision of data-processing services, the data 
importer and the sub-processor shall, at the choice of the data exporter, return all the personal 
data transferred and the copies thereof to the data exporter or shall destroy all the personal data 
and certify to the data exporter that it has done so, unless legislation imposed upon the data 
importer prevents it from returning or destroying all or part of the personal data transferred. In 
that case, the data importer warrants that it will guarantee the confidentiality of the personal data 
transferred and will not actively process the personal data transferred anymore. 
2. The data importer and the sub-processor warrant that upon request of the data exporter and/or 
of the supervisory authority, it will submit its data-processing facilities for an audit of the 
measures referred to in paragraph 1. 
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Appendix 1 to the Standard Contractual Clauses  

 

This Appendix forms part of the Clauses and must be completed and signed by the parties The Member States may complete or 
specify, according to their national procedures, any additional necessary information to be contained in this Appendix  

 

Data exporter  

The data exporter is (please specify briefly your activities relevant to the transfer):  

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

Data importer  

The data importer is (please specify briefly activities relevant to the transfer):  

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

Data subjects  

The personal data transferred concern the following categories of data subjects (please specify):  

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

Categories of data  

The personal data transferred concern the following categories of data (please specify):  

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

Special categories of data (if appropriate)  

The personal data transferred concern the following special categories of data (please specify):  
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..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

Processing operations  

The personal data transferred will be subject to the following basic processing activities (please specify):  

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

DATA EXPORTER 

Name: ....................................................................................................................  

Authorised Signature ...........................................................................................  

 

 

DATA IMPORTER  

Name: ....................................................................................................................  

Authorised Signature ........................................................................................... 
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Appendix 2 to the Standard Contractual Clauses  

 

This Appendix forms part of the Clauses and must be completed and signed by the parties.  

Description of the technical and organisational security measures implemented by the data importer in accordance with 
Clauses 4(d) and 5(c) (or document/legislation attached):  

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

..................................................................................................................................................................................................................

. 

 

ILLUSTRATIVE INDEMNIFICATION CLAUSE (OPTIONAL)  

 

Liability  

The parties agree that if one party is held liable for a violation of the clauses committed by the other party, the latter will, to the 
extent to which it is liable, indemnify the first party for any cost, charge, damages, expenses or loss it has incurred.  

Indemnification is contingent upon:  

(a) the data exporter promptly notifying the data importer of a claim; and  

(b) the data importer being given the possibility to cooperate with the data exporter in the defence and settlement of the claim ( 1 

). EN L 39/18 Official Journal of the European Union 12.2.2010  

 

 

 

 

B. Templates for the semi-standardised Interviews 
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Questionnaire 

English Template 
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PARTNERS 

 

 

 
 

Danube-University Krems 
Rainer Schabereiter 
E-mail: rainer.schabereiter@donau-uni.ac.at 
URL:  www.donau-uni.ac.at/de/index.php 

 
 
Sociedade Portuguesa de Inovação 
Tiago Marques  
E-mail: tiagomarques@spi.pt 
URL: www.spi.pt 

 
 
Forschungsinstitut Betriebliche Bildung  
Lena Schmitz 
E-mail: schmitz.lena@f-bb.de 
URL:  www.f-bb.de/nc.html 

 Széchenyi István University Györ 
Andrea Solyom  
E-mail: solyoma@sze.hu 
URL:  http://uni.sze.hu/en_GB/home 

 
Goce Delcev University – Stip  
Nikola Smilkov  
E-mail: tiagomarques@spi.pt 
URL: http://www.ugd.edu.mk/index.php/en/ 

 
Brainplus 
Wolfgang Schabereiter 
E-mail: wolfgang.schabereiter@brainplus.at 
URL:  http://www.brainplus.at/ 
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1. INFORMATION FOR INTERVIEWEES 

1.1 Introduction 

The TOI TOI TOI project aims at identifying which kind of project consortia have led to 

sustainability of the project results. In order to develop tools for future project coordinators 

which allow them to estimate potential partners and whole consortia, we are now conducting 

interviews with a random sample of decision-makers of Leonardo da Vinci projects in Austria, 

Germany and Hungary. We appreciate very much, that you have agreed to participate in this 

interview. It will take about 30 minutes.  

Please note, that your data will be dealt with anonymously  

and will exclusively be used for scientific purposes. 

 

The aim of the interviews is to examine detected cluster-cases in European cooperation 

networks within so called “LdV-ToI projects” from 2007-2012 by using methods of network- 

and cluster-analysis. 

The following document will inform you about already existing results  

and will present you the structure of the interview for preparation. 

 

Results of network- and cluster analysis: 

analysed consortia (TOI 2007-2012): 

– Austria: 56 

– Germany: 180  

– Hungary: 37 

  N =  237 projects (2.127 organisations) 
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Fig. 1: average size of project consortia 

 

Fig. 2: network-analysis and detected “hot-spots” of European cooperation
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1.2 General information on European cooperation 

*   Please describe your institution in a few sentences.  

*   Which role plays the engagement in EU programs in your institution? 

*   Since when have you been participating in EU programs? 

*   Have you been participating in the Erasmus+ program? 

 IF YES: Which differences do you see to LdV? 

 IF NO: Why not? 

 

 

 

1.3 Experience with LdV/LLP 

*    How would you shortly describe LdV/LLP to somebody who does not know it? 

*   How would you summarise your experience with LdV/LLP in a few sentences? 

*   Regarding sustainable project outcomes, which opportunities did LdV offer? 
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1.4 Your project consortium 

*   Please outline your consortium. 

*   How have you chosen your consortium? 

*   Which competences of partners were striking? 

*   Please evaluate the following criteria on a scale from 1 to 5 (1 meaning of very low value 

and 5 meaning of very high value) and explain your choice. 

 your project idea 

 your project outcome 

 the sustainability of the outcome 

 your project consortium 

 each of your partners 

*   If you had the same budget, what would you change in your consortium? Please explain 

your answer.  

*   Your consortium included ... partners. How do you evaluate this consortium size? 

*   What do you consider the optimum consortium size? 

*   What is a reasonable minimum and maximum to you? Please explain your answer. 

* Why have you chosen the respective partner countries? 

IF THE CASE: Why did you include partners from your own country? 

*   Please name three “favourite” partner countries and explain your choice. 
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1.5 Sustainability 

*   Please outline your project outcomes. 

*   Have these been used? 

 IF NO: Why? 

 IF YES: By whom have they been used? 

  What was the benefit to users? 

  How was the dissemination organised? 

  Have they been further developed? 

 

 

1.6 Closing 

*   In your opinion, what does sustainability of project outcomes depend on? 

*   Which recommendations do you have for future project coordinators? 
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Template for 

documentation 
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2. TEMPLATE FOR THE DOCUMENTA-TION 
OF INTERVIEW RESULTS 

Please note, that you have to prepare each interview by using a web-based pre-check. Please 

fill out 2.1 and 2.2 before starting the interview and change the format for your purposes. It´s 

also possible to translate the information for interviewees into your national language. 

 

2.1 General data 

Name of the project: 

----------------------------------------------------------------------------------------------------------------------------- -- 

Project Number: 

------------------------------------------------------------------------------------------------------------------------------- 

Project duration: 

----------------------------------------------------------------------------------------------------------------------------- -- 

Interviewer: 

-------------------------------------------------------------------------------------------------------------------------------  

Interview partner: 

----------------------------------------------------------------------------------------------------------------------------- -- 

Date and place of the interview: 

----------------------------------------------------------------------------------------------------------------------------- -
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2.2 Web-based pre-check 

Consortium: 

------------------------------------------------------------------------------------------------------------------------------- 

Abstract on topic: 

----------------------------------------------------------------------------------------------------------------------------- -- 

------------------------------------------------------------------------------------------------------------------------------- 

----------------------------------------------------------------------------------------------------------------------------- -- 

Main goal: 

-------------------------------------------------------------------------------------------------------------------------------  

Developed tools: 

----------------------------------------------------------------------------------------------------------------------------- -- 

Remarks on sustainability: 

----------------------------------------------------------------------------------------------------------------------------- -- 

Further specific comments: 
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2.3 General information on European cooperation 

*   Please describe your institution in a few sentences.  

-----------------------------------------------------------------------------------------------------------------------------  

*   Which role plays the engagement in EU programs in your institution? 

----------------------------------------------------------------------------------------------------------------------------- 

*   Since when have you been participating in EU programs? 

------------------------------------------------------------------------------------------------------------------ ----------- 

*   Have you been participating in the Erasmus+ program? 

 IF YES: Which differences do you see to LdV? 

-----------------------------------------------------------------------------------------------------------------------------  

 IF NO: Why not? 

-----------------------------------------------------------------------------------------------------------------------------  
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2.4 Experience with LdV/LLP 

*    How would you shortly describe LdV/LLP to somebody who does not know it? 

-----------------------------------------------------------------------------------------------------------------------------  

*   How would you summarise your experience with LdV/LLP in a few sentences? 

----------------------------------------------------------------------------------------------------------------------------- 

*   Regarding sustainable project outcomes, which opportunities did LdV offer? 

--------------------------------------------------------------------------------------------------------------------------- -- 



 

 

European TOI TOI TOI Report 

69 

 

2.5 Your project consortium 

*   Please outline your consortium. 

-----------------------------------------------------------------------------------------------------------------------------  

*   How have you chosen your consortium? 

-----------------------------------------------------------------------------------------------------------------------------  

*   Which competences of partners were striking? 

----------------------------------------------------------------------------------------------------- ------------------------ 

*   Please evaluate the following criteria on a scale from 1 to 5 (1 meaning of very low value 

and 5 meaning of very high value) and explain your choice. 

 your project idea 

----------------------------------------------------------------------------------------------------------------------------- 

 your project outcome 

-----------------------------------------------------------------------------------------------------------------------------  

 the sustainability of the outcome 

-----------------------------------------------------------------------------------------------------------------------------  

 your project consortium 

-------------------------------------------------------------------------------------------------------------- --------------- 

 each of your partners 

-----------------------------------------------------------------------------------------------------------------------------  
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*   If you had the same budget, what would you change in your consortium? Please explain 

your answer.  

-----------------------------------------------------------------------------------------------------------------------------  

*   Your consortium included ... partners. How do you evaluate this consortium size? 

-----------------------------------------------------------------------------------------------------------------------------  

*   What do you consider the optimum consortium size? 

------------------------------------------------------------------------------------------------------------ ----------------- 

*   What is a reasonable minimum and maximum to you? Please explain your answer. 

-----------------------------------------------------------------------------------------------------------------------------  

* Why have you chosen the respective partner countries? 

-----------------------------------------------------------------------------------------------------------------------------  

IF THE CASE: Why did you include partners from your own country? 

----------------------------------------------------------------------------------------------------------------------------- 

*   Please name three “favourite” partner countries and explain your choice. 

--------------------------------------------------------------------------------------------- -------------------------------- 
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2.6 Sustainability 

*   Please outline your project outcomes. 

-----------------------------------------------------------------------------------------------------------------------------  

 

*   Have these been used? 

 IF NO: Why? 

-----------------------------------------------------------------------------------------------------------------------------  

 IF YES: By whom have they been used? 

----------------------------------------------------------------------------------------------------------------------------- 

  What was the benefit to users? 

-----------------------------------------------------------------------------------------------------------------------------  

  How was the dissemination organised? 

-----------------------------------------------------------------------------------------------------------------------------  

  Have they been further developed? 
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Further use of project results after project-end: 

By coordinator: 

Yes: ⃝    No: ⃝ 

By partners: 

Yes: ⃝    No: ⃝ 

How many partners: __________ 

How many percent of the results did u use?  

Coord.:______    Partners:______ 

Have you been in contact with your partners after the end of the project?  

Yes: ⃝    No: ⃝ 

If yes: 

With how many? Describe it: 
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2.7 Closing 

*   In your opinion, what does sustainability of project outcomes depend on? 

-----------------------------------------------------------------------------------------------------------------------------  

*   Which recommendations do you have for future project coordinators? 

-----------------------------------------------------------------------------------------------------------------------------  
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C. Documentation of all interviews 

 

Country: Austria 

Interview 1: 

 Date: 10th of February 2016, 11 a.m. 

 Traditional  

 Type of organisation: education centre for special needs 

 Interview partner: f 

 Interview mode: personal interview 

 

 

Interview 2: 

 Date: 25th of February 2016, 2:00 p.m. 

 Traditional 

 Type of organisation: consultant 

 Interview partner: m 

 Interview mode: personal interview 

 

Interview 3: 

 Date: 21st of March, 10:00 a.m. 

 Innovative 

 Type of organisation: tertiary educational institution 

 Interview partner: f 

 Interview mode: personal interview 
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Interview 4:  

 Date: 31st of March 2016, 11:00 a.m. 

 Innovative 

 Type of organisation: intermediate 

 Interview partner: f 

 Interview mode: personal interview 
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Country: Hungary 

Interview 1: 

 Date: 03.03.2016 

 Traditional / Innovative Innovative 

 Type of organisation: University 

 Interview partner: female 

 Interview mode: personally 

 

 

Interview 2: 

 Date: 03.03.2016 

 Traditional / Innovative Traditional 

 Type of organisation: University 

 Interview partner: female 

 Interview mode: personally 

 

 

Interview 3: 

 Date: 02.03.2016 

 Traditional / Innovative Traditional 

 Type of organisation: Education Centre 

 Interview partner: female 

 Interview mode: personally 
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Interview 4:  

 Date:04.03.2016 

 Traditional / Innovative Innovative 

 Type of organisation: University 

 Interview partner: female 

 Interview mode: personally 
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Country: Germany (conducted by f-bb Berlin) 

 

Interview 1: 

 Date: February 23th 2016, 11 a.m. 

 Traditional  

 Type of organisation: adult education center 

 Interview partner: f 

 Interview mode: phone 

 

 

Interview 2: 

 Date: February 16th 2016, 11 a.m. 

 Innovative 

 Type of organisation: educational institution 

 Interview partner: m 

 Interview mode: phone 

 

 

Interview 3: 

 Date: February 17th, 2 p.m. 

 Innovative 

 Type of organisation: international non-profit organization 

 Interview partner: f 

 Interview mode: phone 
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Interview 4:  

 Date: February 24th, 9 a.m. 

 Traditional  

 Type of organisation: public university 

 Interview partner: m 

 Interview mode: phone 

 

Interview 5:  

 Date: February 24th, 10 a.m. 

 Innovative 

 Type of organisation: intercompany educational institution 

 Interview partner: m 

 Interview mode: phone 
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Country: Germany (conducted by Goce Delcev University Stip) 

Interview 1: 

 Date: 22.03.2016 

 Traditional  

 Type of organisation: training centre 

 Interview partner: m/f -  female 

 Interview mode: e-mail 

 

 

Interview 2: 

 Date: 18.04.2016 

 Innovative 

 Type of organisation: consulting 

 Interview partner: m/f  - male 

 Interview mode: e-mail 

 

 

Interview 3: 

 Date: 19.04.2016 

 Traditional 

 Type of organisation: Centre for intercultural communication 

 Interview partner: m/f - male 

 Interview mode: e-mail 
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Interview 4:  

 Date: 22.04.2016 

 Innovative 

 Type of organisation: public institution 

 Interview partner: m/f - male 

 Interview mode: e-mail 
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